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Learning Objectives

At the completion of this activity,
pharmacists and pharmacy technicians
will be able to:

State key policies, procedures, and
guidelines from the Indian Health
\YERE]

Outline actionable steps for
implementing national I/T/U policies
at the local level

Describe collaborative initiatives that

maximize the scope of practice of
each pharmacy team member

Professional Practice Gap

Pharmacists and pharmacy technicians in IHS, Tribal, and Urban
Indian Health settings face challenges in implementing national
policies, optimizing workflows, and maximizing their roles in patient
care. Limited access to training, workforce shortages, and
administrative burdens hinder efficiency and limit pharmacists'
clinical impact. Further, pharmacy technicians are often
underutilized, despite opportunities to expand their responsibilities
and support pharmacists. A thorough understanding and consistent
implementation of the Indian Health Manual and national initiatives
will have a positive impact on advancing the practice of pharmacy in
our communities.
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Which of the following best reflects the Indian Health Service strategic goals?

Optimize operations through effective stewardship and resource management

Expand healthcare services exclusively through privatization initiatives

Limit external collaboration to maintain independent decision-making within IHS facilities

Reduce cultural considerations in healthcare to standardize treatment approaches

Prioritize cost-cutting measures over service accessibility and patient outcomes

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

Your pharmacy is looking to enhance collaborative team-based care. What action is most

" A e " o 70
likely to maximize technician contributions? $

Let technicians independently determine their roles in patient care to eliminate oversight

Reduce technician involvement in direct patient interactions to prevent role confusion

Require technicians to complete clinical pharmacist duties to alleviate the workload

Provide training opportunities that allow technicians to expand their responsibilities

Rotate technicians through roles without additional training to assess competency

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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According to Indian Health Manual Chapter 7, what is a primary responsibility of the
pharmacy department in IHS facilities?

Dispensing medications quickly, even without verification if staffing is limited, to maintain efficiency
Providing comprehensive medication management as part of an interdisciplinary healthcare team
Deferring all medication-related clinical decisions to physicians or mid-level practitioners

Operating independently without alignment to the healthcare team

Limiting patient care involvement to verifying and dispensing prescriptions only

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Pharmacy Quality
Assurance and Reporting
Measures
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CY2024 Medication Management Data

Script Volume

FY 2024 1,647,291

1,540,000 1,560,000 1,580,000 1,600,000 1,620,000 1,640,000 1,660,000

OCA Federal Totals

$100,000,000.00
$80,000,000.00
$60,000,000.00
$40,000,000.00
$20,000,000.00
$0.00

Total Drug Costs Total Reimbursement

W FY 2022 $21,825,508.19 $71,814,621.83
FY 2023 $25,392,676.60 $91,702,515.54
FY 2024 $31,766,123.54 $81,179,911.38

mFY 2022 FY 2023 FY 2024

/ANCING NATIVE HEALTH




2/5/2025

Medication Category C through I @prompt

Msbeing ~,
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ISTAR Medication Errors C through |: Total=140
1. Incorrect Dose: 27.14% (38) 2. Omission: 9.29% (13) 3. Other: 8.57% (12)
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# of Opioid Prescriptions (# Opioid Rx) Dispensed by Area/Service Unit/Facility
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OCA Total # of Opioid Scripts from 2022-2024 13

# of Opioid Prescriptions (# Opioid Rx) Dispensed by Area/Service Unit/Facility

38,608
27,664

@

OKLAHOMA
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Indian Health Manual

https://www.ihs.gov/ihm

What’s the purpose?
Chapter 7: Pharmacy

Chapter 32: State Prescription Drug
Monitoring Programs

Chapter 39: Antimicrobial
Stewardship Program

Chapter 41: Pharmaceutically
Compounded Sterile Products
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Chapter 7: Pharmacy

Annual Pharmacy Program Review

Pharmacy and Therapeutics Medication Ordering/Prescribing

Committee Preparing and Dispensing Medications
Inventory Management Clinical Pharmacy Services***
Pharmacy Security Inpatient Pharmacy

Pharmacy Service Quality Assurance and Improvement
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Chapter 7: Pharmacy

Annual Pharmacy CDS Review
Program Management
Medication Procurement

Ordering and Receiving
Records Maintenance
Inventory Management
Secure Storage
Medication Ordering/Prescribing

Preparing and Dispensing Medications
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Chapter 32: State Prescription Drug
Monitoring Programs

ol dy
-‘b‘ Bureau of Narcotics & Dangerous Drugs Control
"ﬂ(‘ OKLAHOMA

ABOUT US REGISTRATION & PMP PROGRAMS & SERVICES NEWS & PUBLICATIONS

Registration

e D Prescription Monitoring Program (PMP)
Meth Registry Search
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Chapter 39: Antimicrobial Stewardship
Program

Introduction

Requirements for Local
Policies and Procedures

Requirements
Surveillance
Reporting

EHR Order Sets
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Chapter 41: Pharmaceutically
Compounded Sterile Products

Introduction

Responsibilities

Definitions

Category 1 and 2 CSP

Required Trainings/Competencies

Compounding Room Structure for
Ante-Area, Buffer Room and
Segregated Compounding Area

Supply Requirements
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Which of the following best reflects the Indian Health Service strategic goals?

Optimize operations through effective stewardship and resource management

Expand healthcare services exclusively through privatization initiatives

Limit external collaboration to maintain independent decision-making within IHS facilities
Reduce cultural considerations in healthcare to standardize treatment approaches

Prioritize cost-cutting measures over service accessibility and patient outcomes

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Your pharmacy is looking to enhance collaborative team-based care. What action is most

. e T, : % 0
likely to maximize technician contributions? 3

Let technicians independently determine their roles in patient care to eliminate oversight

Reduce technician involvement in direct patient interactions to prevent role confusion

Require technicians to complete clinical pharmacist duties to alleviate the workload

Provide training opportunities that allow technicians to expand their responsibilities

Rotate technicians through roles without additional training to assess competency

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app

According to Indian Health Manual Chapter 7, what is a primary responsibility of the
pharmacy department in IHS facilities?

Dispensing medications quickly, even without verification if staffing is limited, to maintain efficiency

Providing comprehensive medication management as part of an interdisciplinary healthcare team

Deferring all medication-related clinical decisions to physicians or mid-level practitioners

Operating independently without alignment to the healthcare team

Limiting patient care involvement to verifying and dispensing prescriptions only

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Conclusion and Clinical Pearls

The IHS, an agency within HHS, is responsible for providing federal health
service to American Indians and Alaska Natives.

The Indian Health Manual is the foundation to our local policies and
procedures. The importance of following these guidelines will help push
us into the future of pharmacy as we fulfill the IHS mission.

Pharmacies and pharmacy staff offer the perfect position in healthcare to
provide education and support in reducing risk and harm in the war
against opioid overdose, medication errors, immunizations and chronic
disease state management.

VANCING NATIVE HEALTH

What changes do you intend to make in your practice as a result of this activity?

Nobody has responded yet.

Hang tight! Responses are coming in.

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Additional Resources and References

Oklahoma Bureau of Narcotics and Dangerous Drugs. (n.d.). Oklahoma
PMP: Bureau of Narcotics and Dangerous Drugs, OK.
https://www.obndd.ok.gov/

Indian Health Service. (n.d.). /IHS Strategic Plan.
https://www.ihs.gov/strategicplan/

Indian Health Service. (n.d.). Indian Health Manual.
https://www.ihs.gov/ihm/

Indian Health Service. (n.d.). IHS Agency Work Plan.
https://www.ihs.gov/quality/ihs-2024-work-plan-summary
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